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1) Purpose of report  
 

To provide a progress update on Solihull place-based partnership arrangements and programmes of 
work.  
 
2) Introduction  
Over the last two months, the place team has been gathering information to help clarify the current 
arrangements for Solihull place and develop proposals for moving forward. This document outlines 
progress made so far with proposals for future developments.  It focuses on:  

 A proposal for our programme management approach 

 Our programmes of work and next steps for each programme  

 Our proposed ‘enablers’ or cross cutting themes 

 Development of the Solihull place project plan  

 Details of the ICS Care Programme and delegation to place  

 VCSE event  
 

 
3) Programme Management Approach  

A consistent approach to programme and project management will help us develop a 

common understanding of the work we are doing within the Solihull place-based 

partnership; clarifying what we are trying to achieve and who is responsible for doing 

what. Ultimately, it will support the delivery of outcomes and benefits to local people.   

 

However, as a multi-agency partnership, we need to acknowledge the differences in 

programme management approaches within each organisation. We will therefore take a 

pragmatic and flexible approach and ensure that what is requested from programme 

and project leads adds value.  

The following will be required for all Solihull place programmes of work  

a) A programme overview that will outline the rationale, aim, deliverables, expected 
outcomes and key metrics to monitor performance.   

b) A highlight report to Solihull Together Executive Board on a monthly basis to include 
a brief progress update, including any deliverables that have been achieved, those 
not achieved by the target date, and risks/issues to escalate 

c) A dashboard or dataset which provides information on key metrics to monitor 
performance  

Documentation for business cases, project plans etc will not be standardised across 

programmes at this stage although a common set of templates will be developed for the 

place team, and available for use by others should they be requested.  

 
 



 
 

4) Programmes of work 
 
Solihull Together has agreed a number of programmes that are key to delivering our priorities.  The 
place team are currently in the process of refreshing each programme to understand deliverables 
and proposed outcomes. This will support the development of our outcomes framework. The 
following table describes the current position and next steps for this mapping exercise.  
 

Programme  Current position  Next steps  

Health Inequalities   Strategy and delivery plan in 
draft with identified priorities. 

 Includes maternity and early 
years, access to work, unpaid 
carers and healthy places. 

 

 Public consultation on strategy 
(Feb 22) 

 Establish HI Board  

 Finalise strategy and delivery plan  

 Commence 4 block reports to ST  

Ageing Well   Established board focusing on 
Priority 3 of HWB strategy.  

 Includes discharge to assess, 
falls prevention, care homes, 
carers and end of life care.  

 Programme overview in draft 
including deliverables and 
outcomes  

 Finalise programme overview 
document  

 Commence 4 block reports to ST  
 

Mental Health  
POD (adults)  

 Established board but will be 
refreshed to focus on 
transformation of community 
mental health services and 
support 

 Will oversee delivery of the MH 
delivery plan, which is in 
development  

 Complete MH delivery plan  

 Refresh MH POD Board  

 Commence 4 blocks to ST  

Mental Health (0-
25)  

 Established board but will be 
refreshed to focus on 
overseeing deliverables in MH 
delivery plan, which is in 
development  

 Complete MH delivery plan  

 Refresh CYP board  

 Commence 4 blocks to ST  

Children and 
Families (to be 
considered)  

 Currently two boards – 
Maternity and Early Years 
covers 0-5, and Thriving 
Communities has a sub group 
that delivers on the ‘Troubled 
Families’ (now renamed 
‘Supporting Families’) agenda. 

 Strategy ‘Start Strong, Stay 
Strong’ in draft bringing 
together 1001 days and 
Supporting Families to identify 
shared goals 

 Consideration of a new board to 
bring together 1001 days and the 
development of all age family 
hubs  

 Strategy delivery plan to be 
developed  

Exploitation 
Reduction  

 Established board that 
oversees implementation of 

 Refresh delivery plan 

 Complete programme overview  

 Commence 4 block reports to ST   



strategy and delivery plan 
(currently being revised).  

 Includes increasing awareness, 
training, safeguarding 
procedures, screening tools 
and supporting people at risk.  

 Also reports to the Community 
Safety Partnership, SAB, LSCP 
and direct to HWB.   

Neighbourhood 
Integration   

 Initially focusing on Kingshurst 
but will encompass other 
health and well being hubs, 
MDT working and anticipatory 
care 

 Regeneration plans for 
Kingshurst new build are in 
place and work has 
commenced. 

 Plans to deliver integrated 
services in Kingshurst from this 
year are being developed 

 Project governance has been 
developed 

 

 Kingshurst steering group, Full 
Business Case group, and working 
groups (community group and 
health group) all to be established 

 Business case will be developed 
by April 22  

 Reports to ST from the steering 
group  

 

 
 

5) Enablers / cross cutting themes 
The place partnership will develop a number of ‘enablers’ that will support the delivery of work 
across our priority programmes. These may take the form of groups that meet regularly with a co-
ordination role, or tools/training to support programmes of work.  
 

 
 

 

 

 

 

 



6) Place Based Partnership Project Plan  
A project plan is being developed to clarify the actions we need to take to move us to a fully 
functioning place-based partnership. It will outline what we’re going to deliver, who is going to 
do what and how we are going to meet any national requirements.  
 
Main headings will include: 

 Vision and purpose  

 Priority setting and outcomes  

 Programme management approach  

 Governance  

 Resources and people development  

 Community Care Programme 

 Enablers 
o Neighbourhood Integration  
o Community Engagement and Asset based Community Development 
o Population Health Management 
o Performance  
o Quality  
o Joint commissioning  
o Finance  

 

 

7) ICS Care Programme and delegation to place – a quick introduction 
 
BSOL ICS will commission services through ‘care programmes’. Most care programmes will be 
designed and delivered across the whole of BSOL, rather than at place, such as urgent care and 
maternity services.  

However, the Community Care Programme, (e.g. community nursing, therapy services, rapid 
response services that prevent admission to hospital) will be designed and delivered at place. 
This will ensure that they are designed and delivered around the needs of a local population. 
Although the ICS will outline the overall strategy, place can largely control how the care 
programme is planned, managed and delivered.  

Place will also have a role in influencing the community elements of all other care programmes.  

The detail around this is still being developed and further updates will be provided as 
appropriate.  

 
 
 
 

 



 
8) VCSE event  

Community and Voluntary Action Solihull are holding a workshop for the VCSE on the 20 
January to provide partners with information about the ICS and our approach to place-based 
working in Solihull. It will provide an opportunity for people to give their views on how we 
engage with the sector and ensure they are fully involved in working at place.   

 
 
9) Conclusion  

Work continues to develop the infrastructure to support Solihull Together as a strong 
partnership that is able to deliver priorities at place. Our approach will evolve over time, and in 
accordance with developments in the ICS.  


